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Volunteer Recruitment Policy 

Purpose 

Gala Academy values volunteers as essential contributors to coaching, tournaments, and events. This policy aims to: 

• Recruit committed volunteers who support our activities and reflect Academy values. 

• Ensure the safety and welfare of players, coaches, volunteers, and the community. 

• Maintain fairness, transparency, and compliance with safeguarding, DBS, health & safety, and data protection 

standards. 

Scope 

This policy applies to all volunteers, including: 

• Coaching assistants and helpers 

• Sparring partners 

• Event and tournament support staff 

• Community or visiting volunteers for occasional activities 

Principles 

Gala Academy is committed to: 

• Equal Opportunity: No discrimination on any protected grounds. 

• Transparency: Clear role descriptions, expectations, and responsibilities. 

• Safeguarding: Volunteers working with minors are vetted and trained appropriately. 

• Support & Training: Induction and ongoing guidance provided. 

• Respect & Flexibility: Volunteer contributions are valued; adjustments made where needed. 

Roles & Responsibilities 

• Directors: Oversee policy, ensure resources, approve recruitment, manage risks. 

• Coaches/Staff: Define roles, supervise volunteers, provide induction and support. 

• Volunteers: Follow Academy’s values, policies, and safety rules; attend training; maintain confidentiality. 

Recruitment & Selection 

• Define roles with tasks, skills, time commitment, and supervision required. 

• Promote opportunities through Academy channels and local networks. 

• Complete an application form detailing experience, availability, and references. 

• Interview or discussion for roles involving coaching or minors. 

• Conduct identity checks, references, DBS, and health disclosures as needed. 

• Provide induction and role-specific training. 

• Sign a volunteer agreement outlining mutual expectations (not a contract of employment). 

Safeguarding & DBS 

• Volunteers working with minors or vulnerable adults must complete DBS checks. 

• All volunteers follow Academy Safeguarding Policy. 

• No unsupervised contact with minors until all checks are cleared. 

Health & Safety 

• Volunteers follow all safety guidelines during sessions and events. 

• Risk assessments conducted for all activities. 

• Reasonable expenses (travel, equipment) may be reimbursed. 

• Volunteers covered by Academy liability insurance for authorized activities. 
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Equality, Diversity & Inclusion 

• Volunteering opportunities are inclusive and accessible. 

• Adjustments provided for disabilities or special needs. 

• Recruitment reflects the diversity of the badminton community. 

Support & Supervision 

• Each volunteer has a named supervisor for guidance and feedback. 

• Regular check-ins ensure effective roles and support. 

• Contributions recognized through appreciation initiatives. 

Confidentiality & Data Protection 

• Volunteers may access personal data and must maintain confidentiality per GDPR. 

• Certain roles may require signing a confidentiality agreement. 

Ending Volunteering 

• Either party may end the arrangement at any time. 

• Immediate termination possible for misconduct, safety breaches, or safeguarding issues. 

• Volunteers encouraged to give notice if stepping down. 

Monitoring & Review 

• Policy effectiveness reviewed by Directors. 

• Volunteer incidents, feedback, and suggestions used to improve procedures. 
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For and behalf of 

GALA ACADEMY 
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